
2016 Annual Report 

Collection and Statistics 

 2016 saw two events that took our collection numbers from 42,501 at the end of December 
2015 to 38,271 at the close of the year. This drop by 4,230 can be accounted for through weeding and 
completing inventory. Inventory removed 1,960 items from our catalog that were no longer on the shelf 
while our weeding projects removed 5,835 although we added many new items to help replace those 
that were removed due to age, damage, and superseded information. A further 102 items were deleted 
over the course of the year as we found items that were no longer on the shelf prior to completing 
inventory.  

 While our total collection numbers decreased, our circulation numbers stayed above those from 
2015. We ended the year with a total circulation of 18,942, with a per capita circulation of 109.25% 
(assuming a county population of 17,338). As an interesting side note, the library circulated 18,027 
books and 1,937 magazines in 1938, four years prior to the formal organizing of the Jackson County 
Library Board and when the library had roughly 3,700 items.  

 During 2016 the average age of the collection increased by two years, bringing the average to 
1989. If discounting microfilm, reference, and magazine collection ages (the collections that do not 
circulate out of the library), the average age of the collection is 1996. After implementing Atriuum as our 
new integrated library system (ILS), we were able to make adjustments to errors within the catalog 
including two items when copyright dates incorrectly put in as being published in the 11th-century.  

We were also able to review our collection for erroneous values. Previously, our collection was 
valued at $3.9 million; while it was clear that this value was incorrect, it was not easy to determine 
where the issues came from. With Atriuum, we were easily able to pinpoint six items in particular with 
values ranging from a low of $3,000 - $9,000 to a high of $1.3 million, the three mid-range items listed 
values between $500,000 and $680,000. Following the correction of these errors, our collection value is 
now listed at $686,078, a significant decrease that creates a much more accurate picture of our 
collection given its size and relative age.  

During 2016, the library saw 16,977 patrons visit the library. We had 339 patrons receive a new 
library card and 7,705 patrons utilized the public access computers. 1,973 patrons used reference 
services and the library received $2,475 in memorial donations.  

Financial statistics 

2016 Budget Review 

 The 2016 budget oversaw half the cost of the elevator repair. Our total ending balance for 
millage and state aid came to $128,724.00. Due to this repair, the library exceeded its budget for 
equipment rental and maintenance. The library also exceeded budgets for outside contract services, 
books/materials, printing, supplies, and employee health insurance. Categories under budget include 
business registration fees, janitorial services, utilities, postage, telecommunications, staff development, 
payroll, and travel. Our total income exceeded our anticipated amount.  At the close of the year, our 
budget compared to the actual showed a net income of -$5.14, compared to our budgeted net income 
of -$225.96. Our total expenses came to $20,239.97 over budget, which was slightly less the amount 
spent for half of cost of the elevator repairs. Categories that went over budget will be reviewed for 
potential to cut costs. With this being said, the remainder of the elevator repair balance and the new 
flooring costs will appear in the 2017 budget.  

Printing/Faxing Services 



 For the bulk of 2016, the library charged 15 cents for a copy, 10 cents for a print, and one dollar 
per page for a fax. Our income for this totaled $6,679.34 for the year ($3,363.38 for copies/prints and 
$3,316.10 for faxes). To provide these services, the library purchases printers, paper, ink, and toner from 
Freeman’s. The library also leases one printer and occasionally pays additional amounts for 
labor/repairs, such as when a drum went out on one of the printers. As the library owns 5 printer and 
leases 1, these expenses can easily build through the year with regular wear and tear. In 2016, the 
library paid $2,271.38 to Freeman’s for printing related expenses (this includes construction paper for 
children’s crafts). The library must also pay for a phone line to send faxes. Total expenditures for 
services amounted to $2,631.38 ($360 for year for the fax line, not including USAC reimbursements, 
which will be eliminated by the year 2020). This effectively means that the library made $4,047.96 on 
copies and faxes.  

 In October, fax procedure slightly changed in a manner that meant less paper was used and, 
consequently, the library had to purchase less paper. Previously, a confirmation page was copies with 
each fax so that the library could maintain a copy. We no longer make a copy of this and this means less 
paper, ink, and toner is used. In December, we also began making copies downstairs, eliminating the 
need for patrons to go upstairs (typically by using the elevator) and also charging them 10 cents per 
page rather than 15. The upcharge on copies was, I assume, done to accommodate the monthly leasing 
charges on the upstairs copier and by making copies downstairs, we could reduce the price. I intend to 
continue making copies downstairs at 10 cents per page.  

 While the library made more than it cost to produce the faxes and prints, I am hesitant to 
reduce prices on either as we are increasingly using scanning services. We do not charge for scanning 
services as doing so only requires a printer connected to a computer. If more patrons begin using 
scanning as opposed to faxing, we may see this negative expenditure gap close.  

Project highlights 

Elevator 

 The library began to seek estimates to repair the elevator when loud noises were reported in 
June. We received word that the issue was the result of rust buildup within the elevator pit. This was the 
result of water accumulation, which can be expected given our location. It was noted that the 
equipment has been in place for nearly 30 years and was in surprisingly good condition considering the 
age. After receiving estimates for two proposed repair options from our current elevator maintenance 
company, the library also sought estimates from outside companies to ensure the best options were 
utilized. Work began in mid-December to repair the issue and the work completed at the close of the 
year despite a setback that delayed work for two weeks. We then had to wait an additional 4 days for 
the state inspector to recertify the elevator. The work went smoothly, all matters considered, and there 
was not an exceptional amount of noise or debris. Assuming the library continues to properly maintain 
the machinery, we can anticipate this issue not arising again for another 20-30 years.  It should be noted 
here that the cost of this project was associated with the necessary labor and the replacement parts. 
The machinery was replaced with a similar option and was not a significant upgrade over the previous 
equipment.  

Flooring 

 We sought to change the downstairs flooring and opted to complete the work following the 
elevator repair. While the work began in 2017, it is worth noting in the 2016 report as estimates and 
options were considered during the year. It is also worth noting two factors here: changing from carpet 
to a tile will ensure easier cleaning and more allergen-free atmosphere and by replacing the carpet with 
tile, we are actually using a less expensive option. As a result, while we are not replacing the flooring 



with the same material (carpet, in this instance), we are also not replacing it with an upgrade on the 
original material. While this option is more beneficial to us as an institution, it is not a significant 
upgrade in a physical asset but is rather an operating expense. It should also be noted here that the 
library utilized funding from state aid to remove and replace the carpet.   

Program Highlights 

 During 2016, the library hosted 144 programs with an overall attendance of 1,541. This does 
include the numbers from the Art Festival; not including that day’s events, our total attendance was 
837. When not considering this day, our highest attended program was the finale program for the 
Summer Reading Program with 74 attendees, including 49 children. Based on attendance trends, 
programs were most popular during the spring and summer. We began offering weekly craft and story 
time programs but did not see major increases in these activities until roughly March/April. Programs 
were not heavily advertised during the fall due to staffing shortages and programs were cancelled in 
December to better accommodate the maintenance projects.  

Next steps 

Collection 

 Circulation for 2017 will be tracked in a slightly different manner from previous years as we will 
no longer include honor paperbacks in our statistics (adjustments have already been made for our most 
recent reports) since these books are not part of our collection.  I also intend to transition away from 
having an honor paperback section. We have made the circulation process easier for our staff and for 
our patrons. While we will continue to have a free paperback area in our lobby, we will work to decrease 
the honor paperback area upstairs so that we have more space for shelving items that are part of the 
library’s cataloged collection.  

 In an effort to improve our collection while being mindful of our material budget limitations, I 
have reviewed subscription costs and prepared in an internal materials budget for three categories: new 
purchases, replacements, and requested items. Spending will be allocated between these three 
categories and divided to include books, dvds, and audiobooks. I will base new and replacement 
purchases on lost items that are requested and a combination of average age of collection and average 
monthly circulation. Notably, I will work to improve the adult nonfiction selection by occasionally 
weeding books in poor condition or with superseded information and purchasing newer titles, 
particularly for the 500s and 700-900s as their average age is between 1971 and 1984 and see relatively 
little circulation given the respective size of these sections.  

Financials 

 We anticipate seeing an extra $40,000 in expenses for 2017 to oversee the remainder of the 
elevator repairs and the completion of the flooring work. Accommodation for these expenses may be 
negotiated with our 2017 budget.  

 Issues regarding materials budget spending will be addressed by breaking down this category to 
illuminate how spending became an issue. After removing subscription spending, I will take the 
remaining amount and split it between new releases, requested, and replacements for lost items. 
Tracking within these individual categories will ensure that we do not go over budget in compensation 
for refreshing our collection.  

Projects 



 At the time of this writing, the floor work is still underway. We anticipate it will be completed 
within 1-2 weeks of this writing. It is possible that we may be able to make the same updates to the 
floors upstairs at the close of 2017 or in 2018.  

 In addition to this, I am seeking grant funds for a mobile technology cart to include tablets and a 
3D printer for a variety of programs, including tech programs, computer literacy tutorials, and other 
technology programs that require the use of our limited and not easily moved desktops.  

Programs 

 Weekly craft programs were a burden to produce and host, but did not produce large numbers 
of attendees. This information has been reviewed to determine how to best proceed for 2017. Due to 
our limited staffing, extra programs typically fall to me and our part-time staff, who we are largely 
unable to schedule for off-hours programming. To accommodate these matters, I will host 3 programs 
each month, one focused on technology, one on crafts, and one on gaming. Ages will be varied between 
programs although we have noted that adults tend to be less likely to attend events. We will also work 
to host at least one movie a month for varying audiences with slight adjustments on show times 
although we have noticed we tend to have more participation for children’s movies shown on Saturday 
mornings. To assist in accommodating our patrons, we will also host tutorial programs on filing taxes 
online (to be clear, these programs will be to assist patrons in creating an account for TurboTax) and 
genealogical research.  

 

 


