
Jackson County Board Meeting Minutes 

April 20, 2016 

Meeting called to order at 3:44 

Members present: Sandra Brock, Lee Scoggins, and Hanna Dickinson 

Members absent: Cheryl Cross and Cindy Gowen 

Minutes: The board reviewed minutes from March’s meeting. Ms. Dickinson moved that we accept the 

minutes; Ms. Scoggins seconded. March’s minutes were accepted.  

Financials: The board reviewed financials from March. Ms. Ryals noted that our payroll got off due to an 

invoicing issue that has since been corrected; we will catch up in April but should expect the payroll 

budget for April to be considerably over. Investment revenue is also higher than anticipated because of 

the Federal Farm Credit Bureau investment. Ms. Scoggins moved that we accept March’s financials; Ms. 

Dickinson seconded. The financials were accepted.  

Old Business:  

The board reviewed circulation and memorials for March. It was noted that the comparison graph 

appears to be off as it shows that our number of new cards nearly matches the number of internet uses. 

Ms. Ryals will correct this for next month.  

Ms. Ryals gave an update regarding state aid funding. Currently, we are projected to remain at the same 

cut level as was received next year but our funding may increase if Arkansas Works passes. If Arkansas 

Works does not pass, we may anticipate losing more funding and seeing other community resources 

lose funding.  

Ms. Ryals also discussed the demonstration from Atriuum. While Atriuum has several benefits, we 

certainly have time to consider other integrated library systems before our renewal is due in November. 

Ms. Ryals will look at some other options before we make a decision. It is recommended that we make a 

decision by August so that we have plenty of time to make a smooth transition.  

New Business:  

The board next discussed the contract with the city of Tuckerman along with more recent developments 

regarding the matter. The board noted one typo on the contract but felt that it needed no further 

changes. Any future updates, such as payroll amount or the level of funding, can be changed at a later 

time. Ms. Scoggins moved that we accept the contract; Ms. Dicksinson seconded. The motion passed 

and our next step will be to discuss the contract with the board for the Tuckerman City Library.  

Director’s Report:  

Past Events: 

 March 16: Story Time at 10 a.m. – 3 participants 



 March 21: Gardening Basics at 10 a.m. and 3:30 p.m. - 0 

 March 22: Crochet at 10 am. - 3 

 March 23: Story Time at 10 a.m. - 0 

 March 25-27: Closed 

 March 28: Upcycling at 10 a.m. and 3:30 p.m. - 2 

 March 28: Book Club at 2:00  

 March 29: Crochet at 10 a.m. - 0 

 March 30: Baby & Me Story Time at 10 a.m – 3 

 April 4: Energy Bites and Coloring – 2 

 April 5: Crochet – 3 

 April 6: Story Time – 34 

 April 11: Cork Stamps – 0 

 April 12: Crochet – 3 

 April 13: Story Time – 0 

 April 16: Time Warp – 0 

 April 18: Origami – 9 participants (program was held in main children’s area and we all had a lot 
of fun) 

 April 19: Crochet – 4 

 April 20: Story Time - 0 
Upcoming Events: 

 We’re prepping for the summer reading program; it will start at the end of June and finish up 
the first Wednesday of August.  

 April 25: Pet Crafts MakerDay at 10 and 3:30 

 April 25: Book Club at 2 

 April 26: Crochet Club at 10 

 April 27: Baby & Me Story Time 
For the director: 

 Case change analysis has been completed. The summary is that we should handle change 
process slowly and consider a number of factors. We should carefully review every change and 
have research and statistics to back up any decision.  

 Upcoming reports: Needs Assessment, 5 year plan, technology plan, and emergency plans.  

 Planning to take a week of vacation at the end of May (23-27).  

 State survey has been completed and was submitted last week.  

 Spoke with Lion’s Club on April 14 about programs and updates to the children’s area.  
 
Meeting adjourned at 4:10.  
 


