
Jackson County Library Board Meeting 

August 24, 2016 

Members present: Sandra Brock, Hanna Dickinson, Cindy Gowen, and Lee Scoggins 

Member absent: Cheryl Cross 

Meeting called to order at 3:50. 

The board reviewed minutes from July and the emergency meeting in August. A typo was noted in the 

August minutes and will be changed. Ms. Gowen moved that we accept the minutes; Ms. Dicksinson 

seconded. Minutes from both meetings were accepted.  

The board reviewed July’s financials. Ms. Gowen moved that we accept the financials from July; Ms. 

Scoggins seconded. The financials for July were accepted.  

Old Business: The board reviewed statistics for the year to the end of July. 

The board next discussed updates regarding the elevator. Ms. Ryals contacted the three other elevator 

companies for estimates: KONE, Schindler, and Otis. Otis did not return her call. Schindler sent an 

estimate for their estimate to accommodate their time, totaling $4,000. The board opted to not pursue 

this estimate in an effort to conserve our finances for the final repair. KONE has offered to provide an 

estimate without charging us and could be here next week to review the issue. The board also requested 

that Ms. Ryals contact Otis again. The board also discussed the possibility of leaving the library open 

during the repairs. This will be discussed more in depth once the repair dates are finalized and we can 

determine how long the repairs will take. It may be possible to temporarily move a computer space into 

one of the activity rooms to accommodate computer use during this time. This may also be beneficial to 

accommodate electrical work upstairs during this time. Ms. Ryals will be in touch with the board after 

estimates have been received. The board later returned to this topic in discussing how to handle 

spending for the remaining year. The board wants to limit spending to necessities. 

Ms. Ryals informed the board that the 2015 audit is nearing completion and she is now waiting on the 

final exit. The auditor informed her that we only had one finding regarding separation of duties. It is 

anticipated that this will be the only finding we receive.  

The board next reviewed updates to the personnel policy. There were updates confirming what 

determines a week of vacation and clarification regarding dismissal from duties. The dismissal section 

was taken from the county’s policies. Ms. Scoggins moved that we accept the updates to the personnel 

policy; Ms. Dickinson seconded. The motion passed and the personnel policy will be updated.  

New Business: The board reviewed a privacy policy. To the best of Ms. Ryals’ knowledge, one has not 

been in place previously. The board will vote on it next month and it will be reviewed by an attorney.  

Ms. Ryals contacted Michael Allen regarding power washing and he has provided a quote. Before the 

board makes a decision, they want to know how many days the work will take and the added cost of 



doing some minor repairs, including repairs the lintels and the water sealing to prevent calcium from 

leaking out of the bricks. They also want to know if the work was to go into but not complete a full day if 

that would result in an hourly rate. Ms. Ryals will confer with him on these matters before a final 

decision is made.  

Ms. Ryals also spoke briefly with the board about the updates to the Fair Labor Standards Act. This may 

impact compensation practices and rates but the law does not go into effect until December 1. We will 

wait to hear more information on this before making any changes.  

Director’s Report: 

The director’s report was attached the meeting packet and reads as follows:  

Past events: 

 July 21: Teen and Tween summer reading programs – 2 and 0 

 July 25: MakerDay – 3  

 July 26: Gardening with Sarah Metzger - 5 

 July 27: Summer Reading Program - 33 

 July 28: Teen and Tween Summer Reading Programs – 5 and 2 

 August 1: MakerDay - 3 

 August 2: Crochet - 0 

 August 3: Summer Reading Program (Kinders) - 74 

 August 8: MakerDay - 0 

 August 10: Story Time - 0 

 August 15: MakerDay - 0 

 August 17: Story Time – 0 

 August 22: MakerDay - 0 
Upcoming events: 

 August 29: MakerDay 

 August 31: Baby and Me Story Time 

 September 3-5: Closed for Labor Day 

 September 7: Story Time 

 September 10: Emerging Adult program (Car care) 

 September 12: MakerDay 

 September 14: Story Time 

 September 19: MakerDay 

 September 21: Story Time 

 September 26: MakerDay 

 September 25-October: Banned Books Week 

 September 29: Edible Book Art Contest  

 October 1: Book signing for Corinna Montgomery  
From the director: 

 LDDII meeting in West Memphis on September 8 
 


