
Jackson County Library Board Meeting 

February 17, 2016 

 

Members present: Sandra Brock, Hanna Dickinson, and Cindy Gowen 

Members absent: Cheryl Cross and Lee Scoggins 

Meeting called to order at 3:48 p.m. 

Minutes: The board reviewed minutes from the January meeting. Ms. Gowen moved that we accept the 

minutes; Ms. Dickinson seconded. The minutes were accepted.  

Financials: Due to a scheduling error, January financials were not presented. Financials for January and 

February will be presented at the March meeting. 

Old Business: The board reviewed circulation and memorial statistics. It was noted that the number of 

patrons visiting has decreased as has our circulation. The board feels that an increase in patrons utilizing 

e-readers may have an impact on these stats. Ms. Ryals noted that if we were to join an e-book 

consortia, we may see an increase to our circulation statistics as our current freading account does not 

count toward our statistics.  

Ms. Ryals also discussed a recent additional disbursement from the Ruby Mae Jewell trust. This 

additional disbursement is the result of an amended 1099 form from 2014. The board felt it was best to 

deposit this into the same CD as the previous disbursements. We may have to wait until the CD matures 

to add it.  

Ms. Ryals next informed the board that she has received the records that were taken by the legislative 

audit in August of 2014 relating to Ms. Cook’s misappropriation of funds. The library has also received 

the first payment from Ms. Cook to pay back the funds spent on her education.  

Finally, the board reviewed the budgetary revisions recommended during the January meeting. As the 

2016 budget was approved with applied changes, there was no need to vote. The budget now reflects 

the pattern in which millage tax funds are received and months with three pay periods. Ms. Gowen 

raised a question regarding the property/liability insurance for the library building. Property and liability 

insurance was budgeted twice last year due to a change in categorizing. Currently, the funds paid for 

property and liability insurance are bundled together. Provided that the invoice provides a break down, 

we may be able to adjust this to show that both insurances are paid.  

New Business: The board heard a presentation from guest speaker John Paul Myrick, the executive 

director of the East Central Arkansas Regional Library (ECarl). Mr. Myrick discussed the possibility of the 

Jackson County Library joining the ECarl system.  



Currently, the ECarl system consists of two counties (Cross and Woodruff) with 5 libraries and 2 deposit 

stations. The county libraries engage in cost-sharing based out of their counties respective mill tax 

revenue with state aid revenue going into the regional system. This is currently the case for the two 

counties but does not have to be the case for us as we could join as an ‘associate’ member and retain 

autonomy in regard to our finances, personnel, and policies while still engaging in resource and cost 

sharing with collections, the ILS system (Atriuum), and databases. If our library chooses to go ‘all in’ with 

the system, the regional would handle all long-range planning, personnel management (including payroll 

and benefits), finances (we would still handle vendors, ect but they would write the checks to pay bills), 

manage and plan for expansions, handle property insurance, and coordinate certain programs, including 

handling the marketing (not necessarily all). We would no longer have our own website but would retain 

our own social media accounts and would merge our ILL requests.  

If we choose to join, whether as a full member or an associate member, the local government here and 

there would need to be involved as local laws would need to be changed. Currently, the two counties 

are on a 60-40 cost-sharing system but they are considering changing that to a per capita system to 

reflect changing populations. It was noted that our county has a similar population to Cross County 

although they do receive 1.5 mills while we receive 1. It was also noted that our poorly defined 

relationship with the Tuckerman City Library may be affected and it would be beneficial to have a 

written agreement, even an informal one, to solidify this relationship. The Tuckerman Library would 

have to make their own decision regarding whether or not they join and would not necessarily come 

with us.  

The board decided to table this issue until the full board could meet next month to discuss it. Ms. Ryals 

will send some questions over to Mr. Myrick to discuss at the next meeting.  

Director’s Report:  

The director’s report was included in the board packet and reads as fellows with adjustments made at 

the bottom:  

Past Events: 

 Started crochet club again after a successful MakerDay Monday event. 

 February 3: Story Time with craft at 10 a.m. 

 February 8: Crochet Basics at 10 a.m. and 3:30 p.m. 

Upcoming Events: 

 Created Equal marathon on February 26 from 10-4. I plan to use the remainder of our 

endowment disbursement on food and supplies for the event. This will complete the 

requirements of the endowment.  

 Art Fair on February 27. We will host workshops, the Young Arkansas Artists on Tour exhibit 

(already up), and the Rob McDonald quilt display. I am making preparations for adding the 



newly purchased furniture to the children’s area. Some of the items have already arrived and 

are in the conference room. They will be put out closer to the event date.  

 Starting weekly story times in March, every Wednesday at 10.  

 February 22: Video Editing Basics at 10 a.m. and 3:30 p.m. 

 February 22: Book Club at 2 p.m. 

 February 24: Baby & Me Story Time and Sensory Play at 10 a.m. 

 February 26: “Created Equal” documentary marathon from 10-4 

 February 29: Coding Basics (Python) at 10 a.m. and 3:30 p.m. 

 March 2: Story Time with craft at 10 a.m. 

 March 7: Felting basics at 10 a.m. and 3:30 p.m. 

 March 9: Story Time at 10 a.m. 

 March 11: Medicare class (registration required) 

 March 14: Pi Day MakerDay! At 10 a.m. and 3:30 p.m. 

 March 16: Story Time at 10 a.m. 

For the director:  

 Attending the low-cost marketing tools workshops at the NEDC on February 18.  

Additions: 

 The furniture from the Walmart Foundation grant has been purchased. I plan to purchase a few 

small items (sensory play items, toy storage, and possibly pillows) but anticipate having at least 

$400 left. We could use those funds to make improvements to the activity room for screening 

children’s movies (options include a projection screen or projection paint, better speakers, or a 

laptop), painting over existing downstairs signage and replacing it with new signs, or making 

small changes to the teen area such as updating the painted book covers on the columns. I plan 

to wait on any decisions but am leaning toward replacing the painted signs.  

 The survey analysis will be put on the website as it is lengthy. Board members may review it at 

their own leisure.  

 $640 is left over from the Created Equal endowment. We cannot use those funds to purchase 

upgrades for screening the documentaries but can use it to purchase books/DVDs that have a 

similar theme.  


