
Jackson County Library Board Meeting 

February 15, 2017 

Members present: Sandra Brock, Hanna Dickinson, Cindy Gowen, and Lee Scoggins 

Member absent: Cheryl Cross 

Meeting called to order at 3:48.  

Minutes: The board reviewed minutes from January’s meeting. Ms. Scoggins moved that we accept the 

minutes as written; Ms. Dickinson seconded. Minutes from the meeting in January 2017 were accepted.  

Financials: The board reviewed financials for January 2017. Ms. Gowen moved that we accept the 

financials; Ms. Scoggins seconded. January 2017’s financials were accepted.  

Old Business: The board reviewed circulation and memorial statistics for January 2017.  

The board reviewed the proposed budget and discussed the elevator repair costs before considering the 

budget. It was noted that the total cost of the elevator repair was billed at $27,793.25 over the initial 

estimate. The board expressed concern over the invoices sent to us by ThyssenKrupp and will discuss 

the charges in more detail with them over a conference call. In consideration to these costs and the cost 

of flooring, the board determined that it would be appropriate to review our asset list. Ms. Scoggins 

moved that we take the CD in the amount of $25,000 and put it into checking and renew the CD that 

matured last July; Ms. Gowen seconded the motion. The motion passed unanimously and Ms. Ryals will 

take care of these items and renew the matured CD for a length of time that will be determined based 

on interest rates. With this item handled, the board returned to discussion of the proposed 2017 

budget. Two items were noted to need adjustment including interest income and changing the health 

insurance payment to February. Ms. Scoggins moved that the board accept the proposed budget with 

the two adjustments; Ms. Dickinson seconded the motion. The motion passed and the final 2017 budget 

will be prepared for the meeting in March.  

There was one additional note in regard to the elevator repair. Following completion of the repairs, the 

piston shifted slightly, causing the seal to break. The piston was returned to its previous location but the 

technicians were unable to explain what caused the piston to move and stated that they had never seen 

something like that happen before. Ms. Dickinson suggested the possibility that it may have been 

caused by the work at the bridge. Ms. Ryals will suggest this to see if this is something we may have to 

look out for in the future.  

Flooring work downstairs has been completed. Ms. Ryals discussed an invoice from New Life for labor in 

moving shelves/books. The board recommended payment and to clarify the reason for the work on the 

invoice.  



Ms. Ryals also informed the board on the repair for the outdoor stair railing. The work was completed 

under the initial estimate and was done in a timely manner. The company did an excellent job and did 

not have to bust out any of the existing concrete to complete the project.  

The board reviewed holiday closings for 2017 and discussed the differences between the current and 

past policies. Ms. Scoggins moved that we add the line “If a holiday falls on a Monday or Friday that we 

are closed, the staff will automatically get the Saturday before the Monday off or the Saturday after the 

Friday off” to the current personnel policy; Ms. Gowen seconded the motion. The motion passed and 

Ms. Ryals will adjust our current personnel policy to reflect the procedure listed in the previous policies.  

Finally, the board discussed the Tuckerman budget. Unfortunately, a final copy has not been presented 

due to issues relating to billing for the telephone. The Tuckerman City Library board will be meeting 

again prior to the March meeting.  

New Business: The board reviewed the proposed privacy policy. Ms. Dickinson moved that we accept 

the privacy policy; Ms. Scoggins seconded. The privacy policy was accepted.  

Director’s Report:  

Past Events: 

 January 20: Movie night, The Girl on the Train at 5:30 – 0  

 February 10: Movie morning, Queen of Katwe at 9:30 - 0 

 February 7: Hour of Code, 3:30 to 4:30 (downstairs computers reserved for event) - 0 

Upcoming Events: 

 February 16: Craft hour at 10 and 4 

 February 21: Game day from 3:30 to 4:45, all ages 

 February 25: Art Show; Library will host an author’s event with 19 authors in conjunction with 

Iron Mountain Regional Arts Council  

 March 7: Tech Day; engineering focus (Marble Run) at 3:30 

 March 11: Moana, movie morning at 10 a.m. 

 March 15: Board meeting at 3:45 

There were no notes from the director; I have been working on the long range plan.  


