
Jackson County Library Board Meeting 

January 20, 2016 

Members Present: Sandra Brock, Lee Scoggins, and Cheryl Cross 

Members Absent: Hanna Dickinson and Cindy Gowen 

Meeting called to order at 3:52 

The board reviewed minutes from the December meeting. Ms. Scoggins moved that we accept the 

minutes; Ms. Cross seconded. The minutes were accepted.  

The board reviewed December’s financials, including a year-end view of actual spending versus the 

budget. It was noted that we finished the year with a net income of $15,450.09 as opposed to the 

anticipated deficit of $14,114.32. Notably, we were below budgeted spending with business registration 

fees, contract services, facilities and equipment, operations, and payroll. We also received more mill tax 

income than was anticipated. It was also noted that it would appear that the property insurance was not 

paid but Ms. Ryals informed the board that the property and liability insurance had been lumped 

together and the payment for the property insurance can be found under “other types of expenses” 

with “Insurance – Liability.” Ms. Scoggins moved that we accept December’s financials; Ms. Cross 

seconded. December’s financials were accepted.  

Old Business: The board reviewed circulation and memorial statistics. It was noted that both are down 

from the previous year. Ms. Ryals suggested that some of our circulation may be moving toward ebooks 

and that she will begin including those statistics. Ms. Brock noted that memorial giving is largely 

dependent on the passing of individual patrons. Ms. Ryals also noted that 2014’s memorial giving did 

include checks that had been given in December of 2013.  

Ms. Ryals discussed the final audit exit interview. As the auditor had already presented findings, this exit 

was only to sign a form stating that we had received an audit. We have still not received materials from 

audit resulting from Connie Cook’s actions. Ms. Ryals plans to contact Mr. Boyce regarding having these 

materials returned to the library. Ms. Ryals also talked with the auditor about future library audits 

should the library have a more formal arrangement with the Tuckerman library and if the library were to 

join a regional.  

New Business: Ms. Ryals presented an Unattended Minor’s Policy. While our existing patron use policy 

states that children under the age of 10 cannot be left unattended in the library without a guardian over 

the age of 18, it does not state what would happen if there is a breach in this policy. The Unattended 

Minor’s Policy states that children under the age of 10 who are not in the company of a guardian will be 

asked for their guardian’s contact information. If a guardian cannot be contacted within 30 minutes, 

staff will contact the police or CPS to pick up the child. It is noted that the guardian does not necessarily 

have to be here within the 30 minute time frame but that a staff member does need to make contact 

with the guardian. Ms. Cross moved that the library adopt this policy; Ms. Scoggins seconded. The 

Unattended Minor’s Policy was adopted.  



The board reviewed the proposed budget for 2016. As Ms. Gowen could not attend the meeting today, 

Ms. Ryals spoke with her prior to the meeting to get her thoughts on the proposed budget. It was noted 

that the payroll, utilities, and mill tax were all levelized throughout the year. Ms. Gowen felt that we 

needed to adjust these to accommodate months with three pay periods, spikes in utility spending during 

winter/summer months, and the larger mill tax checks that are received toward the end of the year. Ms. 

Ryals noted in the meeting that she believed the only month with three pay periods was August but that 

she would verify this later. The board reviewed the budget and the proposed changes. It was noted that 

any changes to the month-by-month costs would not cause a change in the year-end total. Currently, 

the budget estimates a year-end deficit of $225.96 and does not take the net income from 2015 into 

account. The board felt that it was acceptable to level the utility costs as weather patterns may vary 

from year-to-year (with 2015 being notable for this as the cold weather lasted well into spring and the 

warm weather lasted well into November). The board does feel that it is appropriate to make changes to 

the payroll and mill tax monthly amounts to accommodate months with 3 pay periods and higher mill 

tax income for October – December. Ms. Scoggins moved that we approve the 2016 with suggested 

changes to the mill tax and payroll; Ms. Cross seconded. The motion passed. Ms. Ryals will prepare the 

finalized 2016 budget for February’s meeting for review.  

The board next reviewed Tuckerman’s budget. Their budget has been approved by their board. It was 

noted that the supplies and books/software budget was increased from last year. It was also noted that 

it is acceptable if they need to spend beyond their budget as they have surplus income from the last 

year. Ms. Cross moved that we accept Tuckerman’s budget and send their check for 2016; Ms. Scoggins 

seconded. The motion passed.  

The board next planned meeting dates for the coming year. It was determined that the board will plan 

to meet on the 3rd Wednesday of each month at 3:45. In the event that we are unable to have a 

quorum, we will reschedule as needed.  

Ms. Ryals and Ms. Brock next discussed the recent changes with the Tuckerman library. Margaret 

Campbell’s last day was January 6. Ada Person was interviewed and hired the same day and she began 

work the following day. Both felt that Ms. Person has been an excellent addition to the library and look 

forward to working with her.  

Director’s Report 

The director report was included in the meeting packet. One additional item has been added to the 

bottom  and the resulting discussion of the item has been included here.  

Jackson County Library 

Director’s Report 

January 2016 

Past Events: 



 We had 1 participant for our computer class (no participants in the first class, 1 in the second). 

Donovan informed me that the state library has a 3-D printer that he is able to bring. I plan to 

schedule him for this. He also volunteers to crawl around in our ceiling while he is here to 

attempt to make some sense out of the tangle of cords and wires.  

 Two MakerDay Monday events for far (inspiration boards and sewing class). We did not have 

participants at either event.   

Upcoming Events:  

 MakerDays will be continuing and events will include a smoothie class, quilting, crochet, video 

editing, and coding.  

 We will be hosting workshops for the Art Fair. We will also be displaying the Young Arkansas 

Artists exhibit and possibly several quilts.  

 Finishing up the “Created Equal” series on February 26th with an all-day documentary marathon 

from 10-4.  

For the Director: 

 Traveled to Tuckerman three times for a meeting with the mayor regarding hiring a new staff 

member, board meeting/reception/hiring new staff member, and assisting the new staff 

member regarding policies and procedures. Will need my travel reimbursement form signed.  

 Webinar from the ALA on legacy services on February 11.  

Grant:  

Ms. Ryals informed the board that the library received a grant from the Walmart Foundation in the 

amount of $2,500 to be used for updates the children’s area. She informed the board of her ideas for 

possible changes including furniture and activity centers. The board discussed a variety of possible 

updates. Ms. Ryals plans to present a mock-up for the next meeting.  


