
Jackson County Library Board Meeting 

March 16, 2016 

Members present: Sandra Brock, Hanna Dickinson, Cindy Gowen, and Cheryl Cross 

Member absent: Lee Scoggins 

Meeting called to order at 3:49 p.m. 

Minutes: The board reviewed minutes from the February meeting. Ms. Gowen moved that we accept the 

minutes as written; Ms. Dickinson seconded. February minutes were accepted.  

Financials: The board reviewed monthly financial records from January and February. It was noted that 

there was a payroll error in January’s financials. Ms. Gowen moved that we accept January’s financials 

with Ms. Ryals checking into the payroll error; Ms. Dickinson seconded. The minutes were accepted. The 

board reviewed February’s financials. Ms. Gowen moved that we accept the February financials; Ms. 

Cross seconded. February’s financials were accepted.  

Old Business: The board reviewed circulation and memorial statistics. Ms. Ryals also presented on ebook 

and web statistics. It was noted that our Tumblebooks account received nearly 3 times the regular views 

this past February as it had for the prior month. We feel that this is likely due to our collaboration with the 

schools. It was noted that our Freading account has received fairly little use but this may be due to a lack 

of knowledge as to how to use the site.  

Ms. Ryals informed the board that the library received a restitution check from Ms. Cook’s lawsuit in the 

amount of $4. She has paid the full restitution amount but most of those funds went to the legislative 

audit. The library will still receive $50 from Ms. Cook on a monthly basis until the tuition repayment has 

been paid back.  

The board next discussed the ECarl presentation and considered the possibility of joining their regional 

system. There would be a number of positive outcomes from joining including a lower cost of Atriuum 

startup, increased collection size, and a courier service between locations. However, it was also noted that 

since we would be joining a regional that already receives an MLS award from the state, we would lose 

the $18,000 MLS award that we currently receive for having an MLS-degreed librarian. As a result, while 

the regional would gain $12,000, we would lose $18,000. In addition, we receive a significantly smaller 

average millage income as we only receive 1 mill while Cross receives 1.5 and Woodruff receives 2. 

Since the regional would likely change their division of funds to reflect each county’s population, we 

would be paying for 42% of services, Cross 4%, and Woodruff 17%. When considering our loss of 

income and the fact that we would be paying a slightly higher percentage for resources, the board looked 

carefully at how we might benefit and if there would be enough financial benefits to outweigh the above 

mentioned factors. Our initial start-up cost with Atriuum (if we chose to switch to that particular ILS) 

would be roughly $6,000 higher if we started up alone rather than with ECarl. It was noted that this makes 

up the first year’s income loss. It was also noted that since we host in-house and may choose to have 

fewer add-on services with Atriuum, we may be paying nearly twice as much on a yearly basis for 

Atriuum if we joined with ECarl. It was also noted that joining the OverDrive consortia on our own 

would cost $500 more a year. Due to these financial factors, the board feels that it is prudent to not join 



the ECarl regional so long as they have a qualified director on staff. Ms. Gowen moved that we do not 

join the ECarl regional while the library employs a qualified director; Ms. Dickinson seconded. The 

motion passed. The board may choose to review this matter again at a later date.  

Ms. Ryals next discussed flooring updates with the board. Nicky Gates should be in soon to take 

measurements and give us an estimate although he is currently booked out a few months in advance. She 

has not been able to get in contact with David Gregory.  

The board next discussed what should be done with the remaining funds from the Walmart Foundation 

grant. We have $398.64 left to spend. Ms. Ryals discussed how we could freshen up the paint and showed 

two options suggested to her at Sherwin-Williams, although the board may wish to wait on this project 

until the flooring is done. She also discussed the need for a new laptop in the activity room for screening 

movies and doing crafts/activities. She also presented options on repainting the wall we project movies 

onto and/or creating bonus craft spaces with our walls by making a chalkboard wall, lego wall, and/or a 

dry erase wall. The board enjoyed discussing these possibilities and felt that since we could purchase a 

laptop for roughly $300, the wall addition options are inexpensive enough that we could purchase a new 

laptop, create chalkboard walls and lego walls in the activity room and in the main downstairs area, 

repaint the projector wall and create a dry-erase wall (possibly making this the same wall). Ms. Ryals will 

begin working on these updates soon. We may move one shelf in the children’s area to free up some wall 

space.  

Ms. Ryals next informed the board that the governor has submitted a proposed budget for the upcoming 

fiscal year that does not include a restoration of funding. The budget will still have to go through the Joint 

Budget Committee so there is the possibility that some funding may be restored. Our senate 

representative, Senator Ronald Caldwell, is serving on the committee. Many of our postcards went out to 

him and we have also created a form letter for patrons to send to him, at the advisement of our former 

board member, Roy Runyan.  

New Business: The board discussed an agreement being written by the Tuckerman City attorney, Joe 

James, and the Jackson County attorney, Richard Allen. This agreement will reflect the agreement 

between the county library and the city library by stating what resources are provided through the county 

and what level of involvement is anticipated from both sides. The board also discussed keeping the 

Tuckerman library’s funds with the county library’s general account. This change would provide the city 

with ease since they would not have to concern themselves with the account. This would likely result in 

the city library being more involved in our audit. Ms. Gowen feels that Ms. Ryals should discuss the 

matter with Judge Phillips and hear his input regarding keeping the funds with the county library. She 

also feels that there should be an addition to the agreement regarding authorization of spending. Ms. 

Ryals will discuss adding this the next time she speaks with Mr. Allen.  

The board next discussed changing our ILS to Atriuum. The initial start-up cost would be approximately 

$6,260 with some potential for increases and decreases depending on our final decisions with add-ons. 

Our yearly fee in subsequent years would be $595 with the potential for increases depending on if we 

chose to add any services or have them host on their servers rather than using our own.  

Ms. Ryals also presented on e-rate bidding. The mandatory bidding closed over a month ago but we 

continued receiving bids so we kept allowing them. We have now made our final decisions and are no 



longer receiving bids. We are keeping the existing phone service with Suddenlink. We are also 

contracting for category 2 spending (network upgrades) and will be requesting funds for a new network 

switch through Complete Computing in Little Rock and adding electrical outlets upstairs with the service 

done by White River Systems & Services. With the category 2 upgrades, we can confidently move all of 

our computers upstairs and look toward increasing our technology over the coming years.  

Director’s Report:  

The director’s report was attached to the board packet and reads as follows:  

Past Events: 

 February 22: Video editing. We had 4 children in attendance.  

 February 24: Baby story time. No attendees (poor weather). 

 February 26: Create Equal marathon. We had no attendees; I feel this is partly due to the next day 

being the Art Fair.  

 February 27: Art Fair. We had 701 patrons in.  

 February 29: Coding. We had 3 children in attendance.  

 March 2: Story time. 24 children.  

 March 7: Felting. 2 participants. We had to cancel the afternoon program due to room scheduling 

issues.  

 March 8: Crochet. 2 participants.  

 March 9: Story time. Beginning in March, we will now hold story time every Wednesday. We did 

not have any participants for the first story time but I feel it will take time to catch on.  

 March 12: The Good Dinosaur; had 6 children, 1 adult. 

 March 14: Pi Day; We had one adult participant 

Upcoming Events:  

 March 16: Story Time at 10 a.m. 

 March 21: Gardening Basics at 10 a.m. and 3:30 p.m. 

 March 22: Crochet at 10 am. 

 March 23: Story Time at 10 a.m. 

 March 25-27: Closed 

 March 28: Upcycling at 10 a.m. and 3:30 p.m. 

 March 28: Book Club at 2:00 

 March 29: Crochet at 10 a.m. 

 March 30: Baby & Me Story Time at 10 a.m 

For the director: 

 Public student loan forgiveness application 

 We have sent off 33 more boxes to Better World Books. Since they have limitations on what they 

can accept, we have had recycling pick up some additional items that I was unable to sell or 



donate. We have made serious strides in cleaning up our storage. We do have a number of 

magazine boxes that we no longer need if anyone would like to take a few.  

 Attended the small business low-cost marketing tools workshop on February 18. I learned some 

excellent information that we could put into use.  

 Travel reimbursement; travelled to Tuckerman to drop off furniture, Walnut Ridge to borrow a 

projector, Jonesboro to purchase toys for the children’s area, and Batesville to see the 

Independence County library as they are part of a regional.  

Ms. Gowen moved that we adjourn the meeting. The meeting adjourned at 5:06. 

 


