
Jackson County Library Board Meeting 

November 14, 2016 

Members present: Sandra Brock, Hanna Dickinson, Lee Scoggins, and Cheryl Cross 

Member absent: Cindy Gowen 

Meeting called to order at 4:05 p.m. 

Minutes: The board reviewed minutes from the October 2016 meeting. Ms. Scoggins moved that we 

accept the minutes as written; Ms. Dickinson seconded. The minutes were accepted.  

The board reviewed financials for October and discussed a few items. It was noted that the mill tax and 

state aid swap was fixed. Ms. Ryals also stated that she will be paying for our pest control in advance as 

they have regularly failed to invoice or invoice in a timely manner. Ms. Scoggins moved that we accept 

the financials; Ms. Dickinson seconded. October’s financials were accepted.  

The board reviewed circulation and memorial statistics. Low usage of Freading was noted. The 

memorials for October were $330, bringing the year total to $1,545.  

The board reviewed the flooring samples that Mr. Gregory brought to the library. It was noted that 

members were able to get a much better picture of the finished product by viewing the larger sample. 

After comparing the samples with the existing colors and with the proposed new colors of the elevator 

wall and columns, the board decided that the lighter wood color would be ideal for the library and 

discussed what areas needed to be redone. Ms. Scoggins moved that the flooring be redone in the 

above mentioned color for the main downstairs lobby and behind the desk, the conference room, the 

office, and the stair well halls and landings; Ms. Dickinson seconded the motion. All members being in 

favor, we will plan to begin this work following the elevator repairs. Ms. Ryals will work to make 

preparations for moving shelves and furniture.  

There is still no definite date regarding when repairs will begin on the elevator. Since we are anticipating 

these starting soon, Ms. Ryals will take some vacation time next week to avoid being out while repairs 

are ongoing. Ms. Ryals also discussed a recent letter from ThyssenKrupp regarding a device (currently at 

no cost) that will monitor the elevator and send usage statistics along with letting us know when the 

elevator is out of use or soon to need repairs.  

The board next reviewed ILS recommendations. Our current system will expire after November 30. 

Atriuum (through Book Systems) were able to quote a lower migration cost. In consideration to Ms. 

Ryals’ recommendations and the fees associated between Atriuum and Apollo, Ms. Scoggins moved that 

we begin using Atriuum as our ILS; Ms. Cross seconded. With all being in favor, the library will not renew 

our contract with Follett and will begin transitioning to Atriuum. It was also noted that the board is in 

favor of sending out email or text blasts to patrons informing them of upcoming events. Ms. Ryals will 

verify if this can be done through Atriuum and, if not, research other options to make this possible.  



The board next discussed information regarding the Final Rule to the Fair Labor Standards Act. As 

discussed in a previous meeting, this rule changes makes the base minimum salary higher for salaried 

employees and requires overtime pay for hourly employees. In an effort to best understand what this 

might mean for the library, Ms. Ryals researched the matter and began tracking the hours she works in 

order to prepare an information sheet regarding what changes the library could expect. Based on this 

research, it appears that the director is the only employee who would be impacted and the board would 

have to determine if her salary should be changed to the new base rate or be changed to hourly. After 

discussing both options, Ms. Dickinson moved that Ms. Ryals’ salary be increased to the new minimum 

of $47,476 per year; Ms. Scoggins seconded. All members were in favor and the motion passed. In 

accordance with the ruling, these changes will take effect December 1, 2016.  

New Business 

The board reviewed plans for 2017, highlights include starting a recycling program, switching to only 1 

printer, and changing our programming schedule by including game days and hosting one tech day and 

one craft day a month.  

Finally, the board discussed the increase to Arkansas’ minimum wage. It will increase to $8.50/hour 

effective January 1, 2017. Ms. Teague is the only employee impacted by this. Ms. Ryals provided 

information regarding what we can anticipate seeing in regard to payroll changes. Ms. Scoggins moved 

that Ms. Teague’s pay increase to $8.50/hour on January 1, 2017; Ms. Cross seconded. The motion 

passed.  

Director’s Report 

The board reviewed the director’s report provided by Ms. Ryals in their board meeting packet. The 

report read as follows:  

Past events: 

 October 22: Emerging Adults – Banking and budgets, 10:30 to 11:30 - 0 

 October 24: Storytelling MakerDay at 10 a.m. and 3:30 p.m. - 0 

 October 26: Story Time at 10 a.m. - 0 

 October 29: Pumpkin Painting Party from 9:30 to 12:00 – 18 (9 children) 

 October 31: Halloween MakerDay at 10 a.m. and 3:30 p.m. -  cancelled  

 November 5: Emerging Adults – Job Search 101 - 4 

Upcoming events: 

 November 22: Emerging Adults – Stress/Self Care 

 November 24-26: Closed for Thanksgiving holiday 

 December 1: Resume writing workshop from 5 - 6 

For the director:  



 Inventory completed on 11/7 – 1,960 items unaccounted for; duplicates will be removed next 

 May not have an open house for the holidays due to ongoing repairs, considering holding an 

open house following completion of repairs as suggested at previous meeting by Lee.  We may 

also cancel December events, excluding the after hours program on the 1st.   

 Christmas holiday closing at the courthouse will be from December 23-26 (closed the day before 

Christmas Eve and the day after Christmas).  

The meeting adjourned at 5:11 p.m. There will not be a meeting in December in consideration repairs 

and scheduling. The board will meet again January 18 at 3:45 p.m.  


