
Jackson County Library Board Meeting 

December 13, 2017 

Members present: Hanna Dickinson, Lee Scoggins, and Sandra Brock 

Member absent: Cheryl Cross 

Meeting called to order at 3:52 p.m. 

Minutes: The board began by reviewing minutes from the meeting on October 18, 2017. Ms. Scoggins 

moved that we accept the minutes as written; Ms. Dickinson seconded. The minutes from the October 

meeting were accepted.  

Financials: The board reviewed financial reports for October and November. Ms. Scoggins moved that 

we accept the financials for October 2017; Ms. Dickinson seconded. Financials for October 2017 were 

accepted. Ms. Dickinson moved that we accept the financials for November 2017; Ms. Scoggins 

seconded. Financials for November 2017 were accepted.  

Old Business: The board reviewed circulation statistics and memorials for October and November. The 

board requested that memorials be listed in the newspaper.  

The board heard more information regarding ebooks and Ms. Ryals presented options to the board. We 

reviewed Tumblebooks, including our statistics, how we were impacted by schools being blocked from 

access, what the platform looks like for the user, and what type of content is available. Ms. Ryals briefly 

spoke about Axis 360, a shared ebook platform that would connect us with local schools. Ms. Ryals also 

presented on OverDrive, showing how it is used, the type of content available, pricing, and how there is 

a potential merger in the works with another OverDrive consortium in the state. The board discussed 

the differences between Tumblebooks and OverDrive, expressing that they reach two very different 

audiences (preK-3rd grade compared to teens-adults). To allow our schools access to Tumblebooks again, 

we would need to upgrade to their platinum package. While the cost is not substantially higher, prices 

for Tumblebooks have steadily increased since 2011.  

The board felt it would be appropriate to upgrade to the platinum package with Tumblebooks for a year. 

Ms. Scoggins moved that we renew our Tumblebooks account to the platinum package; Ms. Dickinson 

seconded. All were in favor and the motion passed. Ms. Ryals will contact Tumblebooks regarding the 

upgrade. Being impressed with the content available with OverDrive and the ease of use (particularly as 

these compare to Freading), the board discussed whether or not we should move forward with joining 

the Arkansas Book Consortium now or table the discussion to next month. It was determined that 

joining now would allow us to fit it into the budget for 2018. Ms. Scoggins moved that we join the 

OverDrive consortium; Ms. Dickinson seconded. The motion passed and Ms. Ryals will begin working on 

joining the consortium and making the necessary announcements and in-library tutorials.  

The board next discussed filters in the library. Our current filters are rated for a comparatively small 

square footage. Ms. Ryals stated that she is going to verify that the UV filtering with our HVAC system is 



still operational and determine from there if additional HEPA filters need to be purchased, particularly 

for our upstairs collection.  

The board returned to the discussion of Christmas bonuses from our October meeting. Due to an error, 

Margaret Berry had been inadvertently left off the bonus list presented at the October meeting. As she 

received a bonus last year, the board felt it was appropriate to give the same bonus for 2017.  

Finally, the board discussed the current vacant seat. Several names were mentioned and the board 

discussed the particular gap left by Ms. Gowen and the need to add a person well-versed in 

bookkeeping. The board felt the position could best be filled by Margaret Berry. It was determined that 

it would be appropriate to have her serve on the board as her position as bookkeeper for the library 

precedes her joining the board by three years and it is clear that the compensation she receives is 

specifically for those services and not for services on the board. Ms. Ryals will give the board’s 

recommendation to Judge Phillips, who will send a letter to her. The judge will also need to have all 

members confirmed by the quorum court as we have not done so in the past.  

New Business: The board discussed items to include in the 2018 budget, particularly staff raises and 

potential projects. Beginning with raises, the board discussed the potential for merit based raises and 

how our pay rates compared to the county schedule. It was noted that the 2018 county employee pay 

rates and salary article have not yet come out. Ms. Ryals also discussed her salary in relation to the 

article on salaries published in the Library Journal for October 15, 2017. In consideration to the raises 

given over the previous two years, the board opted to not discuss raises for full time staff at this time. 

They will return to the discussion at the January meeting. The board discussed a raise for our part-time 

staff to bring her pay rate above minimum wage. Ms. Scoggins moved that Ms. Teague receive a raise of 

50 cents per hour, bringing her to $9 per hour, effective January 1, 2018; Ms. Dickinson seconded. The 

motion passed, Ms. Teague’s pay rate will be changed to $9 per hour, effective January 1, 2018. 

The board also reviewed options for potential projects over the next year, including new flooring, 

replacing thermostats, air filters additions/replacements, adding cover art to our OPAC display, replacing 

paper BOCD cases with rigid plastic, and changes to our Baker and Taylor leasing program. It was 

determined that the board would return to discussions on flooring and BOCD cases in January and that 

Ms. Ryals should add these projects to the budget so the board can determine what items should be 

removed. The board also recommended that Ms. Ryals revisit the Baker and Taylor leasing program as 

we will shift some purchasing to a standard order, allowing us to receive new books when they are 

released. We will try to decrease the spending levels for Baker and Taylor to accommodate this.  

Director’s Report:  

Past events: 

 October 28: Pumpkin Painting Party – 30 ( 19 children, 10 adults, 1 staff) 

 November 1: Story Time – 0  

 November 7: Smart Circuits Tech Day – 0  

 November 8: Story Time – 20 (15 children, 3 adults, 2 staff) 



 November 15: Story Time – 0  

 November 16: Thanksgiving crafts – 0  

 November 20: Game Day – 0  

 November 29: Baby & Me Story Time – 0  

 December 6: Story Time – 22 (16 children, 4 adults, 2 staff) 

 December 11: Game Day -  

 December 13: Story Time -  

Upcoming events: 

 December 19: Diabetes Class at 9:30 

 December 20: Medicare Class at 10 

 December 20: Story Time at 10 a.m. 

 December 21: Holiday Open House and 75th anniversary, from 2 to 5 p.m. (see invitation) 

 December 23-26: Closed for Christmas (per courthouse dates) 

 December 30-January 1: Closed for New Year’s Day 

 January Story Times: 3, 10, 17, 24, and 31 (10 a.m.) 

 January 13-15: Closed for Martin Luther King, Jr. Day 

From the director: 

 Applied for grants from Ebsco, YASLA, and the Walmart Foundation. 

 Attended LDDII meeting in Jonesboro on October 27 (no travel reimbursement requested) 

 Sat in on Library Law webinar on November 2 (free, from the state library). 

 Collection development webinar on December 1 had technical difficulties so I reviewed the 

materials and slides.  

 Attending Traveler committee meeting on January 11 in Little Rock.  

 Set dates for 2018 meetings – continuing with 3rd Wednesday of the month. 

 No additional programs (besides story times) set for January. I am anticipating being out for a 

few days during the month.  

 


