
Jackson County Library Board Meeting 

January 24, 2018 

Members present: Sandra Brock, Hanna Dickinson, Margaret Berry, and Cheryl Cross 

Member absent: Lee Scoggins 

Meeting called to order at 3:48 p.m. 

The board officially welcomed Margaret Berry to the board. Judge Phillips swore her in on January 17.  

Minutes: The board reviewed minutes from the December 2017 meeting. One typo was noted. Ms. 

Dickinson moved that we accept the minutes with the correction, Ms. Berry seconded. The minutes 

from December 2017 were accepted.  

Financials: The board reviewed financials for 2017, which included year-end financials compared to 

budget and 2016’s expenses. Ms. Dickinson moved that we accept the financials for December 2017; 

Ms. Cross seconded. Financials for 2017 were accepted.  

Old Business: The board reviewed circulation and memorials statistics for December and year-end.  

Ms. Ryals discussed Tumblebooks and OverDrive. The Tumblebooks upgrade has gone through, schools 

are now able to access the platform. As of the 23rd, OverDrive is now up and running. Ms. Ryals will 

begin working on marketing for both platforms and will handle staff training for OverDrive.  

Ms. Ryals also informed the board that she was able to decrease our Baker & Taylor leasing plan. The 

plan was lowered by $1,000 a year, depending on how things go with Ingram, we may cut this plan 

further in the future.  

New Business: The board reviewed two proposed budgets. Both used income levels from 2017. On 

expenditures, both budgets had the elevator repair costs removed, the materials budget was adjusted 

for ebook costs, the staff development budget was increased to accommodate any staff member who 

wished to take part in continuing education sessions, the tuition repayment was removed, conference 

expenses were left in, and payroll was adjusted to suit 2017’s levels. It was noted that health insurance 

has increased and the amount billed is higher than the amount originally budgeted. The second 

proposed budget included the cost of additional projects: putting in programmable thermostats, 

changing the flooring (in lobby, upstairs bathroom, and the area around the upstairs desk), one new air 

filter, adding cover art to our OPAC display, new cases for select paper BOCD cases, and a small increase 

to our materials budget. Ms. Berry moved that we accept the second budget proposal with a change to 

the health insurance, putting the first payment to our actual amount and increasing the mid-year 

premium increase; Ms. Cross seconded the motion. The motion passed and the second budget proposal 

was approved.  

The board reviewed the 2017 Annual Report. Notably, we ended the year with 20,781 items circulated. 

We had 16,634 patrons in the library and 1,876 patrons attended out 109 programs (58 programs had at 



least one participant). We started the year anticipating a negative balance budget due to elevator 

repairs but ended the year less in the red than anticipated.  

The board next discussed our current board configuration. Ms. Brock is due to leave the board at the 

end of 2018 as her term will expire at that time. The board currently has a replacement in mind who has 

agreed to serve when needed.  

Director’s Report 

Past Events: 

 December 20: Story Time – 22 (16 children, 4 adults, 2 staff) 

 December 21: Holiday Open House and 75th anniversary – 35 (34 adults & children, 1 staff) 

 January 3: Story Time – 6 (4 children, 1 adult, 1 staff) 

Upcoming Events: 

 February Story Times: 7, 14, 21, and 28 at 10 a.m. 

 February 16: Movie (Wonder) at 6 p.m.  

 Closed February 17-19: President’s Day weekend 

 February 24: Art Festival 

 March 3: Movie morning (Coco) at 9:30 a.m. 

 March Story Times: 7, 14, 21, and 28 at 10 a.m. 

From the director: 

 Received a $500 scholarship from the Walmart Foundation for outdoor improvements 

 Attending Traveler committee meeting on January 25 in Little Rock (riding with Jennifer Ballard) 

 Attending a Coding Fundamentals class on March 19 in Magnolia with Ada 

 Next board meeting: February 21 at 3:45 p.m. 

 


