
Jackson County Library Board Meeting 

July 19, 2017 

Members present: Sandra Brock, Cindy Gowen, and Hanna Dickinson 

Members absent: Lee Scoggins and Cheryl Cross 

Meeting called to order at 3:56 p.m. 

Financials: The board began by reviewing financials for both May and June. The mill check for April was 

received in May. Ms. Gowen moved that we receive May’s financials; Ms. Dickinson seconded. The May 

financials were received. The board reviewed June’s financials. It was noted that we did not receive 

June’s mill check in June, it arrived in early July. It was also noted that we received another mid-year 

price increase on health insurance. The board recommended that Ms. Ryals check into our health 

insurance options. Ms. Gowen moved that we receive June’s financials; Ms. Dickinson seconded. The 

June financials were received.  

Minutes: The board reviewed minutes from May’s meeting. Ms. Dickinson moved that we accept May’s 

minutes as written; Ms. Gowen seconded. May meeting minutes were received.  

Old Business: The board reviewed circulation and memorial statistics. In an effort to conserve paper and 

color ink, the board viewed statistical circulation comparison charts via projector. The board 

recommended that the graphs compare 5 years rather than 10.  

Ms. Ryals updated the board on the 2016 audit. She was informed that the library received no findings 

for the year aside from verbal warnings given by the auditor in regard to our bond security. More 

information will be provided after the audit has officially completed.  

Ms. Ryals also updated the board on the progress in the activity room. The blu ray player and speaker 

system are now completely set up. We held a screening on July 15 and the process was much smoother 

and easier thanks to this new set up. Being no other old business, the board reviewed new business.  

New Business: The board took a short field trip outside to review the metal supports on our arches in 

the arcade. Michael Allen had noted previously that, due to the amount of rust present, we would want 

to have them replaced. Ms. Ryals wanted to board to review the issue prior to gathering estimates. The 

board felt that it was necessary to repair these. Ms. Ryals will gather estimates. The board also looked at 

the side yard area, next to 3rd street. Ms. Ryals suggested that we seek a grant though the NEDC to have 

a landscaper install a garden in that space with benches available for patrons. Ms. Gowen recommended 

that she keep an eye on how hot it becomes in that space before proceeding. If we feel that it would be 

beneficial and used, we will check on the possibility of receiving a grant.  

Ms. Ryals briefed the board on a recent issue with her office email. Due to deleting a file, all old emails 

were deleted and contacts were removed. So far, this has not caused any major issues as all vendors 

were able to forward over any necessary older emails. She checked with James Newberry on locating 



the old emails but he stated that we would not be able to retrieve them. As much of our 

correspondence is done over the phone, we are hopeful that this will not present any major issues.  

Ms. Ryals discussed attending the ArLA conference. It will be held September 24-26 in Rogers and room 

rates are $135 per night although it is likely that she will be able to double up with other attendees. Ms. 

Gowen moved that Ms. Ryals attend the conference; Ms. Dickinson seconded. Discussing this upcoming 

travel reminded Ms. Ryals of a discussion she had had with the auditor. When the library was required 

to prepare a travel policy, we were told to base it on the county; as the county did not have one, she 

based it largely on the state policies. The only information available from the county was mileage rate 

reimbursement, which was included. This year, the auditor informed her that the county did have a 

policy and that they did not reimburse for travel within the county. Our policy did not include any 

discussion on in-county travel. The auditor stated that we did not have to base ours on the county 

although we could if we chose to. The board recommended that Ms. Ryals compare our existing policy 

with the county’s to see if there is anything we would like to change.  

Ms. Ryals updated the board on the use of funds received from Ms. Lacy’s life policy. Through an earlier 

informal discussion, she had suggested that the funds be used to purchase a desktop and necessary 

software to connect to the microfilm reader, enabling users to prepare high-quality scans of microfilm as 

opposed to printing them in lower quality. After receiving the required specs, Ms. Ryals suggested that 

we purchase a windows 7 desktop (windows 10 is not supported), which may have to be refurbished. 

We will also need to purchase Adobe Acrobat. She will search for a good deal on an older version of it 

(we do not require the newest version) that comes with a one-time rather than annual fee.  

Finally, Ms. Ryals informed the board of recent DVD theft in the children’s area. Nine DVDs were 

removed from their cases and taken from the library. She made a facebook post about the incident that 

received a large amount of attention from our community. Two of our community members were 

generous enough to donate those DVDs to the library via an Amazon wishlist. The library greatly 

appreciates their generosity. We are taking steps to ensure that this does not happen again.   

Upon discussing any other old business, Ms. Gowen informed the board that this would have to be her 

last meeting. Due to scheduling conflicts, she is no longer able to remain on the board. We are very 

sorry to see her go but are grateful for her work on the board and thank her for the time she has spent 

serving.  

Director’s Report:  

Past events: 

 June 22: Safe Sitter Class from 9 to 2:30 – 2 teens attended 

 June 26: Tuckerman SRP 

 June 27: Teen Program start @ 2 – 0  

 June 28: Summer Reading Program kick off @ 10 – 61 (47 children, 11 adults, 2 staff) 

 June 29: Tween Program start @ 2 – 7 (6 children, 1 staff) 

 July 4: Closed 



 July 5: SRP @10 – 7 (4 children, 2 adults, 1 staff) 

 July 6: Tween SRP @2 – 7 (6 children, 1 staff) 

 July 11: Teen SRP @ 2 – 3 (2 children, 1 staff) 

 July 12: SRP @ 10 – 48 (37 children, 9 adults, 2 staff) 

 July 13: Tween SRP @ 2 – 6 (4 children, 1 adult, 1 staff) 

 July 15: Movie – 6 (4 children, 1 adult, 1 staff)  

 July 18: Teen SRP @ 2 

 July 19: SRP (Jacksonport) – 59 (47 children, 10 adults, 2 staff) 

Upcoming events: 

 July 20: Tween program 

 July 21: Game Day 

 July 25: Teen program 

 July 26: SRP 

 July 27: Tween program 

 August 1: Teen program 

 August 2: SRP finale (Kinders) 

 August 3: Tween program 

 August 8: Tech program, potato light bulb at  

 August 10: Medications class 

 August 17: Game Day 

 August 24: Paint sample skyline 

 August 25: Movie Night – Guardians of the Galaxy Vol 2 at 6 p.m. 

From the director: 

 Notation regarding 2007 agenda item on roof; I located a file that indicates that what amounts 

to a new roof was put on in 2007. The records indicate that storm damage necessitated the 

repairs and were paid through insurance. The roof that was put on at that time was stated to be 

a 30-year architect, so luckily we shouldn’t need to be concerned about the roof for another 20 

years.  

 I have finally completed cleaning out old files.  

 


