
Jackson County Library Board Meeting 

June 20, 2018 

Members present: Sandra Brock, Hanna Dickinson, and Margaret Berry  

Members absent: Lee Scoggins and Cheryl Cross 

Meeting called to order at 12:58 p.m. 

Minutes: The board reviewed minutes from the May 16, 2018 meeting. Ms. Berry moved that we accept 

the minutes as written, Ms. Dickinson seconded. Minutes from May were accepted.  

Financials: The board reviewed financials for May 2018. Ms. Dickinson moved that we accept the 

financials, Ms. Berry seconded. Financials for May were accepted.  

Old Business: The board reviewed statistics for circulation and memorials.  

Ms. Ryals spoke with our representative about the questions discussed by the board at the May meeting 

regarding the device intended to protect the elevator and its systems from damage that may occur if it 

were struck by lightning. Three recent strikes were noted, two of which were in Jonesboro at buildings 

that had no other similar or taller structure nearby and one was at a building with buildings of a similar 

height nearby. It was noted that there is no guarantee associated with the device – if we were struck 

and damage occurred despite the device being in place, we would still have to pay for all repairs. There 

is no exact expected lifetime for the device so we are not sure how often we may need to replace it. It 

was also noted that our technician noted that our monitor would be obsolete in roughly five years and 

that the replacement would likely be quite costly. Ms. Ryals is going to gather more information on what 

we can expect from that eventual replacement. The board opted to table the discussion for a later time.  

Ms. Ryals informed the board that the summer reading program is going well. We are seeing roughly a 

30% increase in attendance for both groups. We have had to slightly increase our supply spending to 

accommodate purchasing additional crafts for the larger group. We are also pleased to say that the 

tweens and teens have already gone above and beyond the reading goal for the Nintendo Switch and 

Labo. Ms. Ryals will add in some additional reading challenge incentives but does not anticipate the cost 

of these extras to go beyond $150.  

Ms. Ryals updated the board on the changes to the OverDrive consortium. We are continuing to move 

toward a state-wide consortium, which will dramatically increase the collection available to our patrons 

without increasing our fees. There will be a change regarding purchasing – rather than the library 

selecting the content to purchase, all content credits will go to the state and items will be selected by a 

selection committee. Ms. Ryals is hoping to serve a term on the selection committee this year or next. 

Ms. Ryals recommended that we move to the state-wide consortium and will keep the board updated.  



Old Business: In consideration to the state’s medical marijuana laws, the board reviewed the library’s 

current drug use policy to determine if we should consider any updates. The board determined that our 

existing policies are sufficient.  

Ms. Ryals and the board discussed the current computer layout. Ms. Ryals sought any recommendations 

the board might have to consolidate our computers but there is no particularly ideal way to do this 

without removing seating, tables, or equipment. We will continue to consider possible solutions.  

Finally, the board discussed the recent issue with the first floor main air conditioning unit. It was noted 

last Thursday that it was not cooling and the technician stated that the compressor blew and lost all the 

freon. He provided two repair options. The first was a patch that would cost $1,240 and the second was 

a replacement at $3,285. Due to the placement of the needed repair, he said that welding would be a 

challenge and there was no way of knowing if the patch would be sufficient. In consideration to current 

temperatures and the number of people we have had in for programs, Ms. Ryals emailed the board on 

Friday to determine if they wanted to repair or replace it. Ms. Brock, Ms. Scoggins, Ms. Cross, and Ms. 

Berry all voted via email to replace it. Ms. Ryals scheduled the repair and the repair was made on 

Tuesday, enabling us have the main unit in working order by the Wednesday story time program. Ms. 

Berry moved that we confirm the decision made via email to replace the compressor and issue payment 

for the repair; Ms. Dickinson seconded the motion. The motion passed.  

Director’s Report:  

Past events: 

 May 18: Movie night (Black Panther)  - 23 (18 kids, 4 adults, 1 staff) 

 May 22: Yoga at 6 p.m. – 5 (4 adults, 1 staff) 

 June 4: Sunny Side story time – 30 (26 children, 3 adults, 1 staff) 

 June 6: Story Time kick off – 81 (58 children, 21 adults, 2 staff) 

 June 7: Tween/teen SRP – 12 (11 children, 1 staff) 

 June 8: Bright Star Theater presents Upcycled Cinderella  - 39 (19 children, 18 adults, 2 staff) 

 June 9: Movie (A Wrinkle in Time) – 8 (6 children, 1 adult, 1 staff) 

 June 13: Story Time – 40 (25 children, 13 adults, 2 staff) 

 June 14: Tween/teen SRP – 13 (11 children, 1 adult, 1 staff) 

 June 16: Coding at 10 a.m. – sphero sprk bots – 0  

 June 18: Sunny Side story time – 23 (21 children, 1 adult, 1 staff)  

 June 20: Story Time – 58 (42 children, 14 adults, and 2 staff) 

Upcoming events: 

 Summer reading program! 

 July 3: Bright Star theater presents African Tales at 10 a.m. 

 July 4: Closed 

 July 12: Yoga at 5 p.m. (preregistration required) 



 July 23: Sunny Side story time  

 July 23: Coding at 3 p.m. 

 July 24: Safe Sitter class from 9-2 (registration through hospital) 

 July 26: Movie (Ready Player One) at 3 p.m. 

From the director: 

 Webinars on visualizing funding data and using data to apply for grants (free) 

 Currently in the middle of a strategic planning class through edX 

 

Next meeting: July 18 at 1 p.m.  

   


