
Jackson County Library Board Meeting 

October 18, 2017 

Members present: Sandra Brock, Hanna Dickinson, and Lee Scoggins 

Member absent: Cheryl Cross 

Meeting called to order at 3:45 p.m. 

Minutes: The board reviewed minutes from the September meeting. Ms. Scoggins moved that we 

accept the minutes as written; Ms. Dickinson seconded. The September minutes were accepted.  

Financials: The board reviewed financials from September. It was noted that our state aid funding has 

decreased as one million dollars of the funds allocated to the state library are being held in reserve in 

addition to a new library being added to the state aid recipient list. We also received reimbursement for 

the network switch, the payment to which will appear in the October financials. It was also noted that 

we are overbudget for payroll and health insurance. The health insurance overage is due to an increase 

in premiums and the payroll overage is due to an error in budget preparation when Ms. Ryals was trying 

to accommodate the additional expenses of the elevator. Ms. Dickinson moved that we accept the 

financials for September; Ms. Scoggins seconded. The September financials were accepted.  

Old Business: The board reviewed circulation statistics and memorial information.  

The board next discussed what they would like in regard to the grounds space along 3rd street. Ms. Ryals 

suggested a pollinator garden with flowers that are drought resistant, tolerant to heat and sunlight, and 

preferably native to Arkansas. This would give us the opportunity to also do programming in the yard 

space relating to the environment and plants. The board also saw some thoughts on potential benches 

and trash cans. It was expressed that it might be ideal to have benches along the front of the building 

and in the 3rd street space. As that yard receives little shade, the board also suggested considering 

options for a pergola. Ms. Ryals will look into these options, prepare prices and estimates, and apply for 

grants to cover the costs.  

The board next reviewed the member vacancy. Several names were discussed and various people were 

assigned to check with those discussed to see if they would be interested in joining. Hopefully we will 

have a name to submit to the judge after our next meeting.  

Ms. Ryals updated that board on the category 2 (USAC) project. The additional outlets were added 

upstairs to our computer space. We are waiting on the invoice before we submit for reimbursement.  

Ms. Ryals also spoke briefly about the ArLA conference. As the members had read her travel report, she 

discussed what she has been working on since the conference, including running drills and preparing 

information sheets on stress management. 



New Business: Ms. Ryals informed the board of a minor mold issue that has recently come up in the 

reference space. We will be purchasing a small HEPA filter for the space before cleaning and checking 

humidity levels.  

The board opted to hold discussing bonuses until the end of new business. Ms. Ryals informed the board 

that the U.S. Department of Labor issued a request for information regarding the Overtime Rule. 

Members wishing to give their input should visit regulations.gov to provide their insight.  

Ms. Ryals also informed the board that a new custodian has been hired. Until the end of the year, we 

will be paying her by the hour as there are several areas that will require her close attention. Once those 

projects are completed, we plan to switch to a monthly level. Ms. Ryals has also spoken with two 

potential groundskeepers. The board discussed plans for the grounds and stated that they felt it 

appropriate for Ms. Ryals to handle the hiring process.  

Being no other new business, the board moved back to discussing bonuses. Ms. Dickinson moved that 

the board go into executive session to discuss the matter; Ms. Scoggins seconded. Ms. Ryals left the 

room. Ms. Scoggins moved that the board return to regular session; Ms. Dickinson seconded and Ms. 

Ryals returned to the room. The board suggested the following bonuses for 2017: 

Ms. Scoggins moved that bonuses be given as noted; Ms. Dickinson seconded. The motion passed, 

bonuses will be given at the amounts listed above. The board also expressed their deep appreciation for 

the employees and all the work they do throughout the year.  

Finally, Ms. Ryals discussed plans for the upcoming Open House, which will combine with our 75th 

anniversary celebration. Currently, we plan to have Donovan Mays from the State Library bring the 3D 

printer to print ornaments with the kids, have a hot cocoa “bar” that allows people to add toppings and 

flavors to a hot cocoa, a cookie decorating station with pre-decorated cookies for the adults, and a visit 

from Santa. We also plan to have a “Warmest Wishes” tree at the front that patrons can decorate as 

they come in. This will combine a guestbook with an information survey where patrons can write their 

name and what they wish from/for the library for the next 75 years on a paper ornament that they can 

hang on the tree.  

Director’s Report 

Past events: 

 September 21: Craft Hours – 0  

 September 20: Story Time – 0  

 September 27: Story Time – 0  

 October 4: Story Time – 21 participants (18 children, 2 adults, 1 staff) 

 October 11: Story Time – 0  

 October 12: Story Time at head start – 38 participants (28 children, 9 adults, 1 staff) 

 October 16: Game Day – 0  

 October 17: Tech Hour 



Upcoming events: 

 October 28: Pumpkin Painting Party from 10 a.m. to noon 

 November 1: Story Time at 10 a.m. (with craft) 

 November 7: Smart Circuits Tech Day from 3:30 to 4:45 (ages 9-14) 

 November 8: Story Time at 10 a.m. 

 November 10-11: Closed for Veterans’ Day 

 November 15: Story Time at 10 a.m. 

 November 15: Diabetes class at 9:30 a.m. 

 November 15: Board meeting at 3:45 p.m. 

 November 16: Thanksgiving crafts (10 a.m. for adults, 4 p.m. for children) 

 November 20: Game Day (board games available all day) 

 November 21: Medicaid class at 10 a.m. 

 November 23-25: Closed for Thanksgiving  

 November 29: Baby & Me Story Time at 10 a.m. (ages 0-4) 

For the director: 

 Library management webinar on October 13 was cancelled 

 LDDII meeting on October 27 at 10 a.m., library will likely have to close for lunch.  

 Library law webinar on November 2 from 10 to 4. 

 Went to ArLA conference from September 24-26.  

 


