
Jackson County Library Board Meeting 

September 20, 2017 

Members present: Sandra Brock, Cheryl Cross, Hanna Dickinson, and Lee Scoggins 

Meeting called to order at 3:47 p.m. 

Minutes: The board reviewed minutes from the July 2017 meeting. A typo was noted that will be 

changed in the official copy. Ms. Cross moved that we accept the minutes; Ms. Dickinson seconded. The 

July 2017 minutes were accepted.  

Financials: The board reviewed financials from July 2017. It was noted that the Visa charges were 

currently under books but would be separated out by the next meeting. Ms. Scoggins moved that we 

accept July’s financials; Ms. Dickinson seconded. The financials for July 2017 were accepted.  

The board next reviewed financials from August 2017. It was noted that the e-rate (USAC) 

reimbursement was placed under interest but it would be moved to telecommunications before the 

next meeting. Ms. Scoggins moved that we accept August’s financials; Ms. Dickinson seconded. The 

financials for August 2017 were accepted.  

Old Business: The board reviewed circulation and memorial statistics. Graphs comparing the previous 5 

years were displayed (memorials were shown for 3 years as a range figure from 2013 skewed the graph). 

The board felt that showing 5 years on the graphs was an appropriate amount of information. The board 

recommended that we begin putting memorials in the newspaper again as a way to remind our 

community that they can give in memory or honor of a loved one in this manner.  

The board next heard updates from Ms. Ryals regarding the category 2 e-rate funding project. We 

applied for funding from USAC for network updates to improve our internet services. We received 

funding to assist in the cost of a new network switch and in adding additional outlets upstairs. The 

network switch has arrived and was installed on September 19. The outlets cannot be installed until 

October 3 so we had to apply for an extension.  

The board reviewed the differences between the county’s and the library’s travel policies. The bulk is 

the same, notable differences include that the county does not reimburse for travel within the county, 

they have a cap for daily reimbursement ($50/day for food and $125/night for hotels although there are 

provisions for exceptions), and additional examples of items that cannot be reimbursed (they have 

included “snacks such as soda, coffee, candy, and will not pay for tobacco items,” all other items noted 

in that section are currently within our policy). Ms. Dickinson moved that we add the county’s rule on 

not reimbursing for travel within the county to our existing travel policy; Ms. Scoggins seconded. The 

motion passed and the line will be added to our travel policy.  

The board discussed the potential to join the county’s health insurance policy. The county works with a 

3rd party to locate the ideal policy and may change policies every September 1 although they may also 

stay with their current policy if that is what is determined to be best. It was also noted that the county’s 



previous policy was slightly higher in price. In consideration to the higher cost, the potential of a 

changing policy annually impacting coverage and preferred doctors, and the potential for changes to 

health insurance laws, the board felt it was appropriate to continue with the city policy for the time 

being.  

The board heard from Ms. Ryals about the microfilm scanning project. A new desktop was put in place 

and software was purchased to create pdfs of microfilm as opposed to printing. The software turned out 

to not work right but we were able to locate a free option that performs the correct task. It is very easy 

to use. Assuming we can return the purchased software without issue, we will have $268 remaining 

from Ms. Lacy’s life insurance fund. Ms. Crain has suggested that we use those funds to purchase new 

microfilm. Ms. Scoggins requested that information about this project be put into the newspaper.  

Not on the agenda, the board briefly discussed the ArLA conference. Ms. Ryals will be attending and will 

be leaving Saturday evening as registration begins early on Sunday morning. The rooms available for the 

special rate were taken up before the September 8 cutoff and the room ended up being an additional 

$6/night. There being no other old business, the board moved on to new business.  

New Business: The board discussed the potential anniversary dates for the library. The library celebrated 

its 50th anniversary in 1999, it seems that that anniversary was more for the groundbreaking on the 

building. There are several potential dates that could be claimed including 1930, 1933, 1939, 1942, 

1949, and 1950. The board discussed using 1939 as the anniversary date.  

Ms. Ryals updated the board on some recent collection development. We lightly weeded the 

paperbacks and then filed them with the fiction and mystery and shifted our books over so that large 

print now begins where the paperbacks once were. We will also be doing some light weeding in fiction 

and shifting a bit more before we begin working in the reference area of the Walton room. This has 

made the upstairs look quite nice as you now walk into rows of neat, hardback books as opposed to the 

fairly worn paperbacks. This will also make it much easier to find a particular author as there is no longer 

a need to check fiction and paperback.  

The board discussed the vacancy left by Ms. Gowen. Several names were discussed but it was ultimately 

decided that everyone would consider potential new members and discuss them in earnest at the 

October meeting. It will be noted here that the board felt it is appropriate that the member being 

currently living in the county. The board also discussed information regarding the appointment of 

members. Members are supposed to be confirmed by the quorum court no more than 10 days before 

the judge swears in the new member. To our knowledge, no member has been confirmed by the 

quorum court. Ruth Hyatt from the State Library informed Ms. Ryals that this is not a major concern, we 

can simply ask the judge to have the current members of the confirmed by the quorum court. It was 

decided that it would be ideal to do this after selecting our new member.  

Director’s Report:  

Past Events: 



 August 17: Game Day – 0  

 August 24: Paint sample skyline – 0 

 August 25: Movie Night – Guardians of the Galaxy Vol 2 at 6 p.m. – 0  

 Closed September 2 -5 for Labor Day weekend 

 September 5: Tech House at 4 p.m. – 0  

 September 6: Story Time with craft – 20 (15 children, 3 adults, 2 staff) 

 September 7: Story Time at Headstart – 43 (32 children, 10 adults, 1 staff) 

 September 13: Story Time – 0  

 September 16: Movie – 3 (2 children, 1 staff) 

 September 18: Board games from 3-5 

Upcoming Events: 

 September 25: Tech hour at 3:30 

 September 21: Craft Hours at 10 and 4  

 September 20: Story Time at 10 a.m. 

 September 27: Story Time at 10 a.m. 

 October 4: Story Time at 10 a.m. 

 October 11: Story Time at 10 a.m. 

 October 16: Game Day from 3-5 

 October 17: Tech Hour at 4 p.m. 

 October 18: Story Time at 10 a.m. 

 October 25: Story Time at 10 a.m. 

 October 28: Pumpkin Painting Party from 9-11:30  

From the director:  

 Ellen out from September 11-16 (broken arm).  

 I will be attending the Arkansas Library Association conference from September 24-26. As 

registration begins at 8 a.m. on the 24th, I will be leaving on the 23rd and staying overnight in 

Rogers during the conference.  

 State library management webinar on October 13 from 10-4 

 LDDII meeting in Jonesboro on October 27 at 10 a.m. 

 Sally is planning to take vacation from October 16-28.  

 Ellen is planning to take vacation leave the first week of October.  

 Library law webinar from the state from 10-4 

 Next meeting scheduled for October 18 at 3:45.  

Meeting adjourned at 4:49 p.m. 


